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BM Parts npogoBxKy€e po0OTy mij Yac BiHHH, IIIOJ€HHO BUKOHYIOYH TOCTAaBKH 3aMOBJICHb
aBTO3aMYaCTHH [0 Pi3HUX MicT YKpainu. @axiBusM Biaaiy TPQHCIOPTHOL IOTiCTHKH
TOBOIUTHCSI ONEePAaTHBHO MiIIallITOBYBAaTHCH IIiJi HOBi peasii, 3Bakar04u Ha 0e3MEeKOBY
CHUTYyallil0 B TOMY 4H iHIIOMY perioHi, abu yci BaHTaxXi micTamuch M0 KIi€HTIiB sikomora
IBHALIE.

Micsiub BiHHM KapIUHA/ILHO 3MiHHMB JIOTiCTHKY y MeXKaxX Kpainu. K e BIUTHHYJIO
0e3mocepeTHHO HA KTi€HTiB KoMmaHii? Y 3iCHIOETHLCSI MTOCTABKa y Iled HeIMpPOCTHH 4ac?

OnTumizallis MOricTUKY - Apyra BaXK/IuBa CKJIafIoBa, Micyisg 6e3nocepeqHbo MoCTaYaHHs Ta MiITPUMKY
HaJIe’kKHOTO aCOPTUMEHTY 3all4acTHH, sIKa XKUTTEBO BaxXK/IMBa Il po60oTH KoMaHil. Y mepuri gHi



BiliHY MU OyJiK 3MyIlIeH] IPUIUHUTH
IOCTaBKH{ 3aMOBJIEHD OO KIIIEHTIB 3
MipKyBaHb 6e31eKH, ajle KOMIaHisa
INOCHUTH IIBUOKO BiTHOBUJIA CBOIO
pob6oTy. [lfonpaBaa, CioYyaTKy
Gbinmianu mpaioBanay IUIlle B PeXUMi
CaMOBHUBO3Y. 3a Ki/lbKa AHiB 0yI10
IPUUHSATO pillleHHS IOCTYIIOBO
BiJHOBJIIOBAaTH OOCTaBKH TaM, Jie Iie
€ MOoXuBUM. Lle OyIi0 BazK/IMBO OIS
HAIUX [IapTHEPIB, AKi TAKOX AOCUTH
IIBAJIKO 30Pi€EHTYBalIuUCs Ta
TIOBEPHYIIUCS 00 poboTu. Amxe
BKpay HeoOximHUM OyB
OTlepPaTUBHUN PEMOHT
aBTOTPAHCIIOPTY - Bill aBTiBOK
eKCTpeHUX CIyXKO0 Ta MiANpreMCTB
KPUTUYHOI iIHPPaCTPYKTypH, 0
ITacaXMupPChKOT0 TPAHCIIOPTY,
aBTOMOOGiJTiB BOJIOHTEPIB Ta IPOCTUX I'POMAISIH, SIKi JOCTABIIS/IM pPedi nepinoi HeoOXimHOCTI s
HaIllUX 3aXMCHUKIB Ta MOCTPaXKAauX BHACIIIOK BOEHHUX [il, OIIOMarasiu 3 eBaKyalli€lo HaCelIeHHS.
OnepaTuBHUM PEMOHT CTaB He IIPOCTO 3BUYHUM CEPBICOM? [10 SIKOT'0 BCi 3BUKIIM B MUPHUM Yac, ale u
KPUTHYHOI HEOOXIMHICTIO, Bi K01 B 6araThox BUIaKaX 3ajexkala 6e3leKa Ta XXKUTTS JTI0OeH.

SIKi OCHOBHI TPyIHOIIIi TOBOTUTHCSI J0JIaTH NPH IUIaHYBaHHI Ta 3MiHCHeHHI peHciB?

[Mlogus mepen HaMU CTOITh 3aBIaHHS KOHCOJTifallil Ta onTUMi3allil ycix mpoiecis, MOCTiIHHUN
MOHITOPUHT CUTYyallii i orlepaTUBHE pearyBaHHs Ha Oynb-siKi 3MiHU. 3apas icHye HU3Ka (HaKTOopiB, AKi
BIIJINBAIOTh Ha 3MiHU rpadikiB Ta TEpPMiHIB JOCTABOK OO KJII€HTIB: 1ie i 3pyWHOBaHI JOPOTH, SKi
IOBOUTHCSI OMUHATH HOBUMH MapIIpPyTaMH, i mosgBa HeOe3neUHUX [iNITHOK, Ie TpHUBaloTh 60MOBI fil, i
BIIPOBaIKeHHS KOMEHaHTChKOI TOOUHHU B perioHax, KOJIM aBTOTPAHCIIOPT He MOXKe ITPOAO0BXKYyBaTH
pyX. Anie MU 3aBXKAY LIyKAaEMO MOXKJIMBOCTI ITOKPAIIUTHU IIPOIECH JOCTaBKU. 30KpeMa, BAamocs
CKOPOTHUTH TEPMiH JOCTaBKHU 3 perioHaabHOTo Xaby y JIymbKy mo ¢imiamis.

3arasioM, 3 yciMa BUKJIMKaMU Ta TPYZHOIIAMH, 110 CTOATh ChOT'OJHI Iepel HaMy, MU HaMaraeMocCh
CIPaBJIATUCHh TaKUM YHUHOM, 1100 TapTHEPU STKOMOTa MeHIle iX Biguynu. B cBoo 4epry Xxo4eThCst
OOSKYyBaTH 3a 1X TIOBHE PO3YMIHHS CHTyallil, 4epe3 sIKy MOXYTh BUHUKATH NI€BHI 3MiHHU y rpadikax
poboTu abo xk HenmepenOauyBaHi 3aTpUMKU. [Ipo Bce MU HaMaraeMoCh OTIEPATUBHO MOBIHOMIIATH Y
HallIMX KaHajax KOMyHiKallil 3 KJlieHTaMu.

Yu Be/IMKOIO € TOJIsI IPO0JIEMHUX HAaNPAMKIB Ta ¢intianiB, siKi He IpanOOThH?

Binpuricte Hamux (inmianiB 3HaXOAATECA ¥ TUX 0071acTAX, Ie HeEMa€e aKTUBHUX O0MOBUX [IiHi i € Oinblire
MOXKJIMBOCTEM TIpalloBaTH HOCUTh e(peKTHBHO. KpiM TOTO0, HAlll TOJIOBHUM JIOTiCTUYHUY Xa0
3HAXOIUTHLCS Ha 3ax0fi YKpaiHu, 110 TAKOXK 3irpano CBOIO POJIb Ta AajI0 HaM MOXKJIUBICTh JOCUTh
IIBUIKO BiTHOBUTH POOOTY. 3aKOHOMIPHO, 110 Ha 3axofi YKpainu po6oTa MPOXOOuTh Oi/IbIl aKTUBHO i
KIJIBKICTBH [OCTABOK 3apa3 Ma€ [IO3UTHUBHY AUHaMIKY [0 3POCTaHHSA. 3 [IEHTPaJIbHOI Ta CXIOHOI0
YaCTUHOI0 KpaiHU CUTYyallis CKlagHillla: AesKi MapIIpyTH Yepe3 aKTUBHi 60MOBi Iil MU IIOKK He B
3MO3i BiTHOBUTH, a OKpeMi ¢inmianu MoKy He MOXKYTh IIpaIfoBaTU Ha IOBHY MOTYXKHICTh. 30KpeMa,
KuiBchkuil (inmian cbOrogHi mpalifoe Jullle y pexkuMi caMoBUBO3Y, (inian y [JHinpi 3ailicHIoe Hapasi 2
IOCTaBKHY 110 MiCTy, Ha IpOTUBary, ¢ginianam y JIyupky Ta XMeIbHUIIBKOMY, J€ JOCTaBKa
3OIMCHIOETHCA 8 pa3iB Ha [eHb 3 iHTepBajlaMu B OOHY [OAUHY.
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3arajoM HaMara€MOCh BiTHOBUTU “NOBOEHHUI” PiBeHb CEPBICy, JOIal04Yy HOBi BUI3[AHU 110 MiCTax Ta
BKJ/IIOUAIOYH y rpadik JOCTaBOK HOBi HaceJleHi MyHKTH, BPax0ByI0UH yci (aKTOPH - Bifl 3aIIUTIiB
KJTIEHTIB ¥ TUX UM iHIIUX PerioHax Ta ix motpeb, o 6e3meKoBoi cuTyallii Ha MapIIpyTax. Yce 1e
BimOyBa€ThCS B OIIEPATUBHOMY PEXKUMi MOHITOPUHTY CUTYyalii i HaBiTh i3 cmrpo0aMu CIIPOrHO3yBaTH
MOXKJIUBI CIleHapil pO3BUTKY IOAi# y HaOIMKUiil TePCIeKTHBI.

CroropHi g5 ycix Hac BazXKJIMBO MigTPUMYBaTH KpaiHy, 1i coliabHy Ta eKOHOMIYHY CTa0iIbHICTE.
Bytu rayuykumu Ta onepaTuBHUMU. KOXKeH i3 HaC MOBUHEH TiJHO TPUMAaTHU CBii (QPOHT - y HAC BiH
eKoHOMiuHMH. [TpaitoeMo 3a/Js CIIiTbHOI METH - BilbHOI Ta CUIbHOI YKpainu!
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